Sidney R Garfield, MD, physician co-founder of Kaiser Permanente (KP), was a pioneer whose ideas about prepaid health insurance, physicians practicing in groups, preventive health care, and medical services under one roof were seen as radical in the 1930s. Through his dedication and efforts, as well as those of other early KP physician leaders, these ideas became the blueprint for KP. As Paul de Kruif says in his book, Life Among the Doctors, Sidney Garfield was "an innovator who has invented a democratic system of medical care." 1 In an effort to continue Dr Garfield's legacy, in 1987, the Board of Directors of KP established the Sidney R Garfield Memorial Fund (GMF) to encourage innovation and exploration of new models of care that result in improved health care. The GMF has operated since then under a very simple mandate-to fund research by KP employees and Permanente physicians that will result in improved health care for both members and the community-at-large. Since its inception, the GMF has launched a variety of initiatives and has provided about $25 million in funding to support these initiatives.
The GMF is managed under The Permanente Federation and is financed by assessments on each of the Regions, at two cents per member per month. The Fund also partners with external foundations and agencies to leverage its funding capabilities. A six-member Board of Directors (Table 1) led by Jed Weissberg, MD, Associate Executive Director of The Permanente Federation, and Edward Thomas, RN, Director, oversees the management and distribution of these funds.
In the beginning, the GMF primarily provided funding to clinicians to test and apply their research and develop improvements in quality and service. This in turn, led to the implementation of new models of care, which were shared throughout KP. Some of the projects that were funded in the early years included: Evaluation of Medical Responses to a Major Earthquake; Computer-Assisted Phone Advice in Pediatrics, which led to PediAdvice; and an Evaluation for the Development of the "Secrets" Educational Theatre Program as an AIDS Prevention/Intervention for Teenagers.
In recent years, the GMF has shifted much of its focus to funding broader initiatives and clinical programs that can be replicated across KP. An early example was the funding in 1998 of the Depression Initiative (DI), which set the standard for subsequent initiatives in terms of building strategic alliances to solicit, select, and support projects from initiation to implementation. Since its inception, the DI has funded over 25 research and demonstration projects, many of which have resulted in new models of care. One example is the Nurse Telecare Program, which has been adopted as the standard for depression care in primary care settings.
Enid Hunkeler, MA, Director of the Depression Initiative, notes that because of funding from the GMF, strategies and programs developed through the DI are used at KP and In recent years, the GMF has shifted much of its focus to funding broader initiatives and clinical programs that can be replicated across KP.
permanente history in community clinics across the country. "We have touched the lives of countless people with new approaches to care," she says. "Now, we are widening our focus to include other aspects of mental health care, including suicide prevention, bipolar disorder, and attention-deficit hyperactivity disorder."
The Care Experience Initiative, launched in 1999, is another example of a broad GMF partnership. It was designed to bring the Health Plan, Medical Groups, and the Labor Management Partnership leaders together to share knowledge and experience from across the program and to facilitate ongoing improvement in members' care. The initiative is led by the Care Experience Council.
In 2000, the GMF and the Care Management Institute formed the KP Aging Network (KPAN) to identify the unmet needs of our elderly members, to develop a national strategy to address those needs, and to facilitate collaboration between the Health Plan and the Medical ment research projects has been funded, which will complement CMI's Weight Management Initiative. The CMI Weight Management Initiative has already defined populations and established weight management goals, identified existing regional programs, created clinical tools, and organized community and public policy outreach efforts.
In addition, the Fund has contributed to evidence-based guidelines for mental health in a partnership with CMI; developed an interregional design for a comprehensive HIV/AIDS database; developed interregional models for clinician/patient communication through the 
Garfield Memorial Fund initiatives and projects with Intranet links
Following is a list of the current GMF initiatives and projects with Intranet links for more information. "We've learned that, unfortunately, there are not enough funds to do all the research that's needed," concedes Mr Thomas. "We're unique. We used to be under the radar. Now, we're moving above the radar. We try to listen and help our researchers and clinicians come through the front door with their ideas. Too often, in order to get things done in our organization, you must go through a back window or door." Dr Garfield is remembered for his innovative concepts of health care delivery, including prepayment, use of information technology, and preventive care. He also firmly believed in the value of research. In the second annual report of the Permanente Foundation in 1945, Dr Garfield noted, "It has always been our opinion that a medical care program worthy of perpetuation, in addition to being economically sound, must provide teaching, training, and research, all so necessary for the maintenance of high-quality care." 4 The Board of GMF and Mr Thomas will continue to support Dr Garfield's vision through the many projects and initiatives they have funded, launched, and nurtured. Since 1987, the GMF has gained national recognition and respect as a champion and sponsor of innovative approaches to health care delivery. KP members and communities have benefited from utilization of a small investment of member dues into research, which has yielded major advances in quality, efficiency, and knowledge. ❖
